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Board Meeting Minutes 

Tuesday, January 31, 2012
LCRM Women and Children’s Shelter – Maplewood
2216 S. Cedar St., Lansing
9:00 a.m. – 10:30 a.m.
I. 
Call to Order and Confirmation of Quorum

The meeting was called to order at 9:16 a.m. by GLHRN Chair Gina Aldridge. 
II.
Welcome and Introductions  
Introductions were made and a sign-in sheet was passed around. The following individuals were present: 
Susan Cancro (Advent House)

Pam Elise (CACS)

Sue Shoultz (EVE) 
Elizabeth Rios (LSSCM)


Gina Aldridge (STVCC)

Al Platt (CMH)
Toni Young (City of Lansing)

Pat Wheeler (NCA/LRA)
Angela Mayeaux (Haven House)

Bill Ruterbusch (VOA)
Sara Reed (GLHRN)


Doris Witherspoon (City of Lansing-DPND)
III. Presentation- “Strategic Doing”; Bob Brown, Michigan State University

Bob Brown works for Michigan State University, facilitating linkages between it and the community in order to partner and share information, wisdom, etc.  Bob helped to also facilitate the 10YP in Flint, Michigan.  Today’s presentation is about a process called “Strategic Doing”—tries to link available resources across open networks and put them to action.  It is a guided process to discover simple questions:  What can we do together, What should we do together, What will we do together, and When will we get back together?  It is also a process of creating a coalition of the willing to take action.  Strategic Doing is an asset-based, appreciative approach to strategy.  A discussion followed the presentation.  Comments were made suggesting this would be useful as the Network continues to reassess its strategic goals and 10YP.  It was also suggested to draw from the “bigger” plan for the Network to create specific focuses and goals.  There was a comment how this can be difficult, because conversations are often funding driven, and actions are dictated by funder requirements.  Bob suggested we forget about funding, and look at what other assets we have to create action.  The point is to create sustainability with assets that we control, not the assets that come from other places.  The group agreed that we must identify an issue to tackle, and the agenda will be cleared for the Board meeting in February to continue the conversation and learning process with Bob.
IV. Review and Acceptance of October 25, 2011 minutes 

Patricia Wheeler moved to accept the minutes as written. Angela Mayeaux seconded the motion. The motion passed. 
V. CoC Checkup
Toni Young reported there are 4 agencies that have not done it yet.  16 have completed.
VI. Community Connect Chairperson
There was a discussion about who should Chair this year’s Community Connect committee.  Pam Elise accepted the position.  The Coordinator, Sara Reed, will Co-Chair.  Susan Cancro and Liza Rios committed to being a part of the committee.  Pat suggested that her, Pam, Sara, Toni meet.  The meeting will be set, and announced via email by Pam or Sara.  
VII. Standing Committees
· Liza Rios – Board Governance Committee
The committee did not meet this month.  Continuing to work on 501(c)(3).  Liza is working on finding a specific place to get Board liability insurance.  She has filled out SS4 application and form 1023- will bring both to the next Board meeting.  She is also going on a trip tomorrow to look at a pilot eviction diversion program with people from CAUW and DHS to see how it works, to see if it’s something we can replicate here in the Network.

The next Board Governance meeting will be held February 27, 2012, 12:00p.m.-1:00p.m., Maplewood Center.
· Angie Mayeaux - Quality Improvement Committee
Angie distributed an “Outcomes Chart” to the group created by the committee.  This included MSDHA/HUD required benchmarks, CoC benchmarks, and actual outcomes comparisons.  Last time, the committee looked at the AHAR report, which looked good.  We now need the Board to approve the goals in the handouts.  Discussion if goals are appropriate, for the ones that we exceeded by a lot, should we set higher the goals?  On the MSHDA benchmarks portion, Angie stated it is the recommendation of the committee to reduce the CoC benchmark for “Clients with income at exit” under “SSO” from 82% to 72%.  Pat Wheeler moved to accept the motion. Pam Elise seconded.  No discussion.  Motion passed.  Suggestions were made to indicate on the chart which agencies were included in the separate data.  The committee will work to revise this.  
The next meeting will be February 2, 2012, 9:00a.m. at Haven House.
· Bill Ruterbusch – Human Services Committee
The committee talked about the community approach to consumers and the situational analysis charts.  The group also dicussed IST’s, and the understanding of them, and the committees purpose regarding them.  There is still concern of the FLW committee being gone.  We are still clarifying the differences between Network and Human Services, and which is more appropriate for FLW’s.

The next meeting will be February 15, 2012, 8:30am-10:00am, at Maplewood Center.

· Pat Wheeler – Finance Committee

The committee talked about reporting/quarterly reports.  We are still in agreement on having all agencies, as part of the membership, sign an agreement saying that they will submit data and reports to the Network.  This is an expectation, and should be done.  Will revisit the draft Pat has done, and will bring to Board next time.
The next meeting will be February 9, 2012, 9:00a.m.-10:30a.m. at NCA.

· Susan Cancro - Membership Committee
The committee decided to focus on the Network meetings to make them more productive, and attract more people to come.  The general consensus of the feedback from the last Network meeting was people liked it.  We will keep the “Networking Block” at the beginning of the meetings, and we will make sure to actually identify issues at the meeting.  
The next meeting will be held February 1, 2012, 11:00a.m. at Advent House.
· Al Platt – Discharge Planning Committee
Has not started this yet, will begin soon.
VIII. Ad-Hoc Committees 
· Strategic Planning Subcommittee
Doris Witherspoon reported the committee has continued its discussions.

The next meeting will be February 9, 2012, 11:00a.m. at NCA.

· Point In Time
Toni Young reported that everyone has completed the count.
IX. Additional Discussion

· Pam Elise mentioned that MSHDA has offered a 3 month rental assistance extension beyond the 3 month extension given by DHS.  As the HARA, CACS will implement this Wednesday, Feb. 1.   There are restricted parameters.  You can only get the MSDHA help if you get DHS help.  MSHDA is paying for the case management.  There was a webinar today for HARA training. There will also be a webinar this week for the HARA’s interaction for HARP applications, responsibilities, etc.
· Angie Mayeaux also mentioned that MSHDA called to ask Haven House if they are the lead agency for HARP.  The answer was yes,  until the new requirements come out, then that may change.  Discussion followed of HARP waiting list, training, etc.
X. Adjournment

The meeting was adjourned at 11:27 a.m.

The next GLHRN Board meeting will be held Tuesday, February 28, 2012, 9:00-10:30a.m. at Maplewood Center.  **Please note the agenda for this meeting will be cleared for discussion with Bob Brown.

Respectfully Submitted by 

Sara Reed, GLHRN Coordinator
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